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F R A M E W O R K

Most businesses create content that disappears. A post goes up, gets a few likes, and is forgotten in 48 hours. 
This framework is designed to do the opposite: create content that earns reach, builds assets, and compounds 
value over time — with less effort, not more.

Integrated with the AIM Framework — because content without a system is just noise.
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T H E  C O R E  I D E A :  T H E  C O N T E N T  P Y R A M I D

Most businesses publish sideways — lots of short-form content, all at the same level, none of it building on 
anything else. The Content Compounding Framework works vertically. You create one substantial Pillar Piece, 
then systematically break it down into smaller formats that drive traffic back to the original. Each piece multiplies 
the others.

P I L L A R  C O N T E N T
One substantial piece per month. Long-form article, guide, video, or podcast episode.

S U B - C O N T E N T   ( × 4  p e r  p i l l a r )
Blog posts, email newsletter sections, LinkedIn articles. Each explores one angle of the pillar.

M I C R O - C O N T E N T   ( × 8 – 1 2  p e r  p i l l a r )
Social posts, short video clips, email subject line tests, quote graphics, carousels.

One pillar piece produces 12–16 pieces of content. Every piece drives attention back to the original, which builds 
domain authority, email subscribers, and lead capture over time. That is compounding.
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T H E  S I X  S T E P S

01 Choose Your Pillar Topic  ·  AIM: Automate

Select a topic that is (a) genuinely useful to your ideal client, (b) searches-for-able — meaning 
people are typing it into Google or asking AI engines about it, and (c) directly connected to the 
problem your service solves. One pillar per month. The temptation to do more is the enemy of 
compounding.

02 Create the Pillar Piece  ·  AIM: Automate

Write, record, or produce the most comprehensive, genuinely useful piece of content on this 
topic that you can. It should be long enough to be the definitive resource — not padded, but 
complete. Minimum 1,500 words for written content. Optimize for SEO and AIEO (AI Engine 
Optimization) so it surfaces in both traditional and AI-powered search.

03 Break It Down into Sub-Content  ·  AIM: Integrate

Extract 4 distinct angles, arguments, or sections from the pillar piece. Each becomes its own 
blog post, newsletter issue, or LinkedIn article. These are not summaries — they go deeper on 
one specific point. Each links back to the pillar. This step multiplies your content surface area 
without creating anything from scratch.

04 Atomize into Micro-Content  ·  AIM: Integrate

From each sub-content piece, extract the single most shareable insight, stat, or provocation. 
Turn it into a social post, a short video clip, a quote graphic, or a carousel. These are distribution 
vehicles — their job is to reach people who have never heard of you and pull them toward the 
pillar or a lead capture mechanism.

05 Build the Distribution System  ·  AIM: Integrate

Micro-content is published and scheduled in advance using a scheduling tool (Buffer, Metricool, 
Hootsuite, Odoo). Sub-content is delivered via email newsletter on a consistent cadence. The 
pillar piece is promoted via email, social, and — if applicable — paid amplification. This is where 
Automate and Integrate do their work: your content calendar runs itself.

06 Measure, Feed Back, Compound  ·  AIM: Monetize

At the end of each month: which pillar topic got the most traffic? Which sub-content drove the 
most email sign-ups or inbound messages? Which micro-content earned the most reach or 
engagement? Next month, create more content like the winners. Cut or revise the 
underperformers. Over 12 months, your content library becomes a compounding asset — each 
piece reinforcing the others.

Automate. Integrate. Monetize.  |  T2 Marketing LLC  |  t2marketing.com



T 2 
M A R K E T I N G 

L L C

M O N T H L Y  C O N T E N T  C A L E N D A R  —  T E M P L A T E

Use this structure every month. Adjust the specific formats based on your channels and what has been 
performing.

Week 1 Week 2 Week 3 Week 4

Publish pillar piece
2–3 micro-content posts
Email: pillar 
announcement

Publish sub-content #1
2–3 micro-content posts
Email: sub-content #1

Publish sub-content #2
2–3 micro-content posts
Email: sub-content #2

Publish sub-content #3 + #4
2–3 micro-content posts
Email: monthly recap + CTA

W H A T  M A K E S  C O N T E N T  C O M P O U N D

— SEO + AIEO: Every pillar piece is search-optimized so it earns traffic long after publication.
— Internal linking: Internal links connect your content library — each piece feeds the others to other areas of 

your site.
— Email: Email is a distribution engine. Social grows reach; email converts it.
— Systematic repurposing: Repurposing is systematic, not reactive. You plan the breakdown before you 

write the pillar.
— Revenue attribution: You track what earns leads and revenue, not just likes and impressions.
— Compounding asset: Month 12 is better than Month 1 because every piece of content you have published 

is still working.

Content is the proof. The AIM Framework is the system.

When your content strategy runs inside an automated, integrated system, 
every piece you publish earns more than the last.

Tiffany Trboyevich  ·  T2 Marketing LLC  ·  t2marketingstrategies.com
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